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Innovate NI т Helping deliver the 
Ministers Economic Vision for 

Northern Ireland
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Working in partnership to:
иIncrease innovation knowledge and skills
иProvide advice, guidance and support
иAccess to  financial support at the right time
иIncrease the number of innovation active 

businesses
иImprove innovation outcomes
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But  why is innovation important ?
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or Needs !!

Henn na Hotel - Japan



Legal

Cash Flow
Value Proposition

Cost v Revenue

Sales & Marketing

Channels to Market

Pricing
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Key Relationships

The innovation 
journey has 

many pitfalls



The innovation journey

Innovate NI can support you at every 
ƚƣċŊĲШŸŉШǃŸƨƖШŔŰŰŸƻċƣŔŸŰШŢŸƨƖŰĲǃШвЮ



-@B<G

Cash Flow
Value Proposition

Cost v Revenue

Sales & Marketing

Channels to Market

Pricing

Customers
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Business reaching each stage of the 
framework also receive formal recognition 
from the Department for the Economy 



Go to 
www.innovateni.com  and 
completed the innovation 
assessment 

How to engage Innovate NI

http://www.innovateni.com/


Why complete the 
assessment ?

ÅHelp with your ideas
ÅAdvice and support to turn your idea into commercial 

success
ÅBuild knowledge and capability 
ÅDemonstrate to your competitors, staff and the market 

you are an innovation business, free PR
ÅAccess to funding*****



Access to funding

Assessment is 
directly linked to 

funding

ÅĲůĲůĤĲƖШƣŸШ
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Development Novelty Value

Get advice on your 
idea/project  and 
the assessment 



Jacqueline McCann
Facilitator
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This Innovation Masterclass is an ƛƴǘŜǊŀŎǘƛǾŜ ΨƭŜŀǊƴƛƴƎ ƛƴ 
ŀŎǘƛƻƴΩ ǿƻǊƪǎƘƻǇ to teach you about the importance of 
ƛƴƴƻǾŀǘƛƻƴΣ ŀƴŘ Ƙƻǿ ƛǘΩǎ ŀǇǇƭƛŎŀōƭŜ ǘƻ ȅƻǳǊ ōǳǎƛƴŜǎǎ ƛƴ ŀ 
tourism context. 

We will learn some skills, methods and mindsets related 
to the innovation framework, how to improve your 
current offering and become more innovation active -  
and take your idea towards launch and 
commercialisation. 

It will also give your business insight into the wider 
Innovation supports available to your tourism-based 
business. 
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Meet your Facilitator

Å Founder ς Roll Innovation

Å Innovation Specialist ǿƛǘƘ нлҌ ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ tǊƻŘǳŎǘΣ {ŜǊǾƛŎŜ ϧ .ǊŀƴŘ 

Development

Å Leads Global Innovation Projects for Fortune 500 companies

Å Mentors NI/ Ireland HPSUs (Catalyst/ Enterprise Ireland)

Å Named on 3 Patents for AstraZeneca for Pharmaceutical Packaging 
Jacqueline McCann



Who we work with



Workshop Goals
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Understand Innovation Fundamentals of the 
Innovate NI Framework and practice skills and 
methods through immersive, hands-on activities. 

Zoom in on the needs and behaviours of 
your key Stakeholders and/ or Visitors ς to 
identify friction points and opportunities in 
the journey; Skills and methods to develop 
out your idea into a more fully formed 
prototype. 

How your tourism-based business can 
plug in to the various sources of support 
via Tourism NI and Innovate NI to help you 
become more innovation active. 

Plug into Business Support

Innovation Fundamentals

Concept Development

How to construct the right the 
business model that will help drive 
the success of your business idea in 
the real world. 

Commercialisation of your Idea



The Innovation Framework
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WE WILL COVER ALL OF THE STEPS IN THE FRAMEWORK TODAY



Areas of Focus for Today
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IDEATION: 
Problem Definition & Solution Development

VALIDATION: 
Selection and Assessment of Ideas

DEVELOP:
Prototype your Solution & Value 
Proposition Development

COMMERCIALISATION
Business Model Canvas



Session Overview
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- Welcome & Overview (TNI)
- The Innovation Framework (Innovate NI)
- Warm Up Energiser

W E L C O M E ,  S E T  U P ,  S U P P O R T S

- Innovation overview (in the context of Tourism)
- Cover Story ς Vision of Success Exercise

P R O B L E M  D I S C O V E R Y

πhǾŜǊǾƛŜǿ ƻŦ ±ƛǎƛǘƻǊκ DǳŜǎǘ {ŜƎƳŜƴǘǎ
πϥ5ŀȅ ƛƴ ǘƘŜ [ƛŦŜϥ ¦ǎŜǊ WƻǳǊƴŜȅ aŀǇǇƛƴƎ
πIƻǿ aƛƎƘǘ ²ŜΦΦ vǳŜǎǘƛƻƴǎ

- Journey Map Prototype
- How to validate ς feedback matrix
- Craft Value Proposition

D E V E L O P M E N T  -  P R O T O T Y P I N G

I D E AT I O N  &  V A L I D AT I O N

C O M M E R C I A L I S AT I O N 

- Business Model Canvas
- Commercialisation Checklist
- Reflections
- Post-workshop Assessment (Innovate NI)
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I N N O V AT I O N  F U N D A M E N TA L S

- Starter Ideas
- Share back



How we will work

Individual reflection time, working on your own on 
practical exercises. 

²Ŝ ǿƛƭƭ ǎƘŀǊŜ ƪƴƻǿƭŜŘƎŜ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ 
LƴƴƻǾŀǘƛƻƴ CǊŀƳŜǿƻǊƪκ ŎǊŜŀǘƛǾŜ ǇǊƻŎŜǎǎΦ

You will have the opportunity to co-create and go 
through the exercises in teams and hear from the 
wider group. 

Individual Reflection & Focus Time

Learn from Us

Collaborate & Share with Each Other



Innovation 
Fundamentals



What does Innovation mean to you?
(*In the context of Tourism)
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Innovation Sweet Spot
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DESIRABILITY
Are people waiting for this? Does it add value 
to the lives of your Visitors/ Guests?

VIABILITY
Is your supporting business model 
sustainable and can it be scaled?

FEASIBILITY
Will you be able to deliver on your concept, 
both technologically and operationally?

INTEGRITY
On a broader level, how does your innovation 
impact society and the planet as a whole? 
(Sustainability & Inclusivity). 



The Innovation process is immersive (and messy!)
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ϥdeation Selection Commercialisation

Innovation

Validation

Innovation



EXAMPLE: CHOCOLATE MANOR p 
BESPOKE ARTISANCHOCOLATE SHOP 
& CHOCOLATE EXPERIENCE PROVIDER

Chocolate Manor implemented a 
product innovation by running a range 
of hands-on, bespoke experiences and a 
food emporium where visitors can see, 
and purchase locally made 
creations. Focusing on the preservation 
and protection of traditional skills and 
crafts, Chocolate Manor becamethe 
first chocolate maker outside of Canada 
to gain an Économusée accolade (2022).

Types of Innovation in Tourism:
1. Product Innovation

«°

Product Innovation 
involves the creation of 
new or improved 
offerings that meet 
@QJGQDIB!7DNDOJM}N!I@@?N]!!
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VISITOR CENTRE p DIGITAL 
TICKETING SYSTEM

The Giant's Causeway Visitor Centre 
implemented a process innovation 
through the introduction of a digital 
ticketing system. This technology 
streamlines entry for 
visitors, reduces wait times, and 
enhances the overall efficiency of the 
visitor experience at this iconic 
 attraction.

Types of Innovation in Tourism:
2. Process Innovation
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Process Innovation 
focuses on improving 
operational efficiency, 

streamlining workflows , 
and optimising  backend 
systems. 



EXAMPLE: TITANIC BELFAST p 
INTERACTIVE EXHIBITS

Titanic Belfast innovates the 
visitor experience through 
interactive exhibits. The 
museum uses cutting-edge 
technology to engage visitors 
with the history of the Titanic, 
offering an immersive and 
educational experience that 
goes beyond traditional 
museum displays..

Types of Innovation in Tourism:
3. Experience Innovation

«²

Experience Innovation 
revolves around 
creating unique and 
memorable interactions 
that go beyond 
traditional service 
offerings. 
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Vision Exercise


